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1. RATIONALE 

 
‘The main role of feedback is to improve the learner, not the work. The idea is that, 
after feedback, the student will be able to do better at some point in the future on 
tasks they have not yet attempted,’  

Dylan Wiliam. 
 
 
All teachers understand the importance of providing meaningful feedback.   
 

‘Done well it supports pupil progress, building learning, addressing 
misunderstandings, and thereby closing the gap between where a pupils is and where 
the teacher wants them to be.  This process is a crucial component of high quality 
teaching and can be seen in classrooms across all phases and subjects.’  
                                                                                            Professor Becky Harris 

 
 
At Arboretum, we recognise the importance of feedback as an integral part of the teaching & learning 
cycle. As John Hattie and Helen Timperley state: 
 

‘Feedback can only build on something; it is of little use when there is no initial 
learning or surface information.  Feedback is what happens second.’  
        John Hattie and Helen Timperley 

 
  
 
Our teaching and learning policy is underpinned by the evidence of current educational research in 
cognitive science.  Our approach is based on the work of Rosenshine. We also draw on best practice 
from the Education Endowment Foundation (EEF).  All decisions are made in the pursuit of providing 
the children of Arboretum with what they need to be successful and to compete at the highest level. 
 
The EEF state that effective feedback should: 
 

 Redirect or refocus either the teacher or learner’s actions to achieve a goal; 

 Be specific, accurate and clear; 

 Encourage and support further effort; 

 Be given sparingly so that it is meaningful;  

 Provide specific guidance on how to improve and not just tell students when they are wrong. 
 
We are mindful of the need to make feedback manageable in order to support our staff’s wellbeing 
and be mindful of their workload. As a result staff have been fully involved in the writing of our policy 
with a commitment to engage in constant discussion and review of this process. Our approach to 
written feedback in particular has therefore been amended in light of this.   

2. PRINCIPLES 

 

At Arboretum we define feedback as: ‘information given by a teacher to pupil(s) about their 

performance that aims to improve learning.’ 

 

Feedback can be provided in a variety of different ways: 
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‘The evidence regarding the timing and frequency of effective feedback is 
inconclusive.’ 
                                                                                                     Dylan Wiliam 

 
Given the ambiguity surrounding the effect of time on feedback received, there is not one clear 
answer for when feedback should be provided.  The efficacy of immediate feedback as opposed to 
delayed feedback is inconclusive. As such, we leave this decision with our teachers, recognising the 
crucial role their teacher judgement has. They are the best informed on what works for their children 
in their class.  
 
The evidence on what to focus feedback on is perhaps most crucial. Feedback should focus on 

moving learning forward, targeting the specific learning gap identified by the teacher, and ensuring a 

pupils improves. Specifically, high quality feedback can focus on:  

 the task- its outcome and on how to improve when doing that specific type of task 

 the subject – the underlying processes with that subject 

 self regulation – how pupils plan, monitor and evaluate their work 

 

Feedback that focuses on a pupil’s personal characteristics is less likely to be effective eg: ‘you are a 

natural mathematician’. 
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3. THE CONTENT OF FEEDBACK 

 

We aim for our staff to ensure their feedback is focussed on one of three things: 

 Correct 

 Clarify 

 Consolidate  
 

4. A WHOLE SCHOOL APPROACH 

 

All work will be acknowledged in some form by class teachers. This will be through highlighting the 

learning objective using the appropriate colour. The intention is that minimum teacher time should 

lead to maximum outcomes.  
 

 

 

Work which demonstrates that a pupil has met the 
success criteria, demonstrated a particular skill or 

achieved the intended outcome  

 

 

Work which needs further attention or displays an 
error or misconception (e.g. letter needing 

capitalisation; poor word choice; specific error in 
calculation, etc.)  

 

 

Incorrect spelling. This will used selectively when 
marking work, focussing on spelling patterns which 

should either have been secured by a pupil, or 
represent a pupil’s next step in spelling development. 
This will be accompanied by the corrected spelling. 

A maximum of 3 spellings are chosen to be practised 
five times by the pupil.  

 

 

 Every lesson/ unit of work should have clearly identified learning objectives and success 
criteria which are shared with the children.  
 

 The learning objective should be highlighted for all pupils using the colour code above.  
 

 At least 6 books will be marked in depth every night in English, Maths or Science.  This will 

result in all pupils receiving developmental feedback at least once a week.  NB Teachers can 

choose to mark all 30 books in one night if preferred or relevant. This can be completed live in 

the lesson or after the lesson.  As stated, the teacher is best placed to make this professional 

judgement.   

 

 When marking the orange ‘presentation’ books for English there is no expectation that these 

are marked in depth.  These are to be used as assessment pieces and as such achievement 

against stage expectations will be made on the DDAT writing assessment grids. 

 

 In Foundation Stage & Key Stage 1, review marking will be completed in line with the whole 

school approach.  Where pupils are unable to read/understand such comments, these are 

shared verbally or pictorially with children at the next appropriate opportunity.  This is also 

true for SEND pupils across the school.  
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 Time must be allocated for children to respond to next steps and complete any actions given. 
Teachers must check actions/corrections. They should tick to acknowledge or amend 
accordingly. 
 

 NB - In some cases it may be appropriate not to mark work, e.g. final drafts for display. 

 It is NOT necessary to stick photographs in books as evidence of practical/group work- this 
can be collated and stored on IPADs or added to a display in the classroom. There is no need 
for an IALT in books if no work is going to be recorded in them for that day.  
 

5. ASSESSMENT 

 
Purposeful assessment is at the heart of all highly effective teaching and learning.  
We use multiple assessment methods to provide rapid formative interpretations and make 
adjustments to teaching to improve learning.  
 
 

6. MONITORING 

Marking and Feedback procedures should be monitored annually in order that they remain 
meaningful and manageable. Policies and procedures may change in response to any changes or 
new initiatives. This policy should be reviewed in line with the school cycle. 
 
 
 
 


