



Governors Meetings for Arboretum Primary School
September 2026 to July 2027 – 2.30 pm Start

All Governors will be expected to attend all meetings, with the focus of each meeting’s agenda being divided between Admin, Performance and Resources.

For the purpose of appeals and delegation of duties the Governing Board will be separated into two committees:
1. Performance and Standards; 
2. Resources.

Meetings to be held from 16.00 to 18.00 pm unless otherwise stated.
 
	Date
	17th September 2026

	Theme
	Admin - AGM, Targets and Development Priorities

	Objectives
	Vote for Vice chair
Agree Membership, Remits and Responsibilities of Committees 
Agree Governor Objectives linked to the 4 S’s and Training 
School’s Data, Self-Evaluation and School Development Plan Review
Agree School Development Priorities, Plan and Targets


	
	
	
	

	Date
	12th November 2026
	Theme
	Resources

	Objectives
	Budget Review
Ratify Teachers’ Pay Awards
SEND


	
	
	

	Date
	25th February 2027
	Theme
	Performance

	Objectives
	Head teacher’s and Termly Data Reports
School’s Self Evaluation and Development Plan Progress Review




	Date
	22nd April 2027
	Theme
	Working Party Finance/Attendance

	Objectives
	Budget Review 
Staff Structure Review





	Date
	20th May 2027

	Theme
	Resources

	Objectives
	Set and Ratify Budget for 2026/27 Financial Year
Staff Structure Review
Spring Data



	Date
	8th July 2027

	Theme
	Resources / Performance
Admin – Year Close Out

	Objectives
	To embed Link Governor Roles, with consideration to visits arranged and reporting to LAC
Monitoring of attendance 
Strengthen understanding of Data
To continue to grow our relationships with the wider community.
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